ECO-305-001-2021-030>Discussions> Starbucks/Nestle
Read the CNN article in the link below regarding Starbucks and Nestle engaging in a partnership to sell and distribute the Starbucks brand around the world. What do you feel is the greatest challenge facing Starbucks when entering global markets? Why? Also, how can partnering with Nestle help Starbucks in ways that they cannot help themselves?
[bookmark: _GoBack]In my view, I find that resource and logistical challenges are the foremost challenges to the internationalization strategy of Starbucks. Pooling resources is quite a tussle for Starbucks, especially after many investors have backed away in recent years. The coffee giant has registered slow growth in recent years and has not been able to effectively channel financial investments to elevate the performance of its overseas branches. Besides, pricing has been a problem, especially in highly competitive markets where alternative products are available at relatively lower prices.
Concerning the partnership sale deal with Nestle, I believe it is a welcome move that will see a steady rise of the two companies. This deal would significantly help Starbucks with its internationalization strategy. Since it will be using more of Nestlé’s resources, such as restaurants and human labor, it would ensure better growth while incurring very minimal costs. On its own, the aggressiveness to grow in the international market has been hampered by pricing problems, logistical problems, and inadequate financing. Now relying on Nestlé, which is a global coffeemaker, Starbucks will successfully grow its brand with minimal costs.
